Nov 17, 2025 | PQGSA Board Meeting 2025 Series

Attendees

Alex G. [] Catherine K. [] DonellaR. Steve M.
Anne B. ChadT. [] Eugene L. Tim R.
[J Aush C. Chris L. Kevin K.

[] Blake G. Chris M. Rick N.

[ Blake O. Dan V. Shawna R.

New Action Items

Blake O. to attend USA Softball Rec Ball Conference on 11/23

Blake O. to purchase toys, food, etc. for donations and request reimbursement
(required for USA Softball Rec Ball Conference)

Chris M. to put up yard signs and provide email update on where they were placed
Chad/Steve to finalize plans for Mt. Carmel and Westview clinics

Chad to decide on booth for Cookies and Cocoa event (Anne and Shawna to support as
needed)

Chad to identify planning committee for Opening Day

Alex to outline skills evaluation and select tryouts schedule

Chad to request Select coaches nominations

Previous Action ltems

Donella/Aush/Anne to reach out to Jenny Marnin/other contacts regarding fielding clinic
Anne to reach out to Savanah Wallace to see how she would like to support the league
Shawna to draft 2026 PQ Memorial Tournament ad (final due 12/15)

Anne to follow up with PHM on possible PQ block for weekly pitching lessons

All board members — complete SafeSport by EOY

Donella to send summary for The Stand fundraiser

Donella to reach out to contact about PQ mixer at Knotty Barrel (plan for January)
Donella/Chad/Rick to draft revised language for sponsorship tiers

Decisions

Increase the 2026 PQ Memorial Tournament registration fee to $895 (from $795 in
2025)
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1.
2.
3.

Establish Quorum @ 7:35 PM
Exec Board Updates
President’s Report (Chad)
a. Rec Ball Conference Sunday Nov 23
i. Blake Ortiz to attend



ii. Additional members? — If anyone else would like to attend, let Chad know
so he can get you registered.
iii. Holiday donations required (food and/or toys) — Blake O. to purchase
toys, etc. and request reimbursement.
iv. Completed nomination of 1-2 families in need (USA softball will pay for
spring registration) — Chad submitted two families.
b. Board positions
i. Reached out to Kim for registration position — Kim is very interested. She
will likely take over position. Chad will follow up.
ii. Reached out to Elijah for Field crew — Elijah is interested. Chad will follow
up.
c. Spring registration

i. Peach Jar flyer set for Nov 15 and Dec 15 —Trying to get in this week as
well. Reminder will go out December 15.

ii. BMR rd sign to go up this week through Jan 4 —Sign went up today.

iii. PQ Fridays for November email sent

iv. 25 yard signs made to distribute to schools, parks — Plan to put in parks
and busy intersections.

1. Chris Merlo to distribute — Chris M. will put up signs and update
board via email on where they were placed. Signs can’t be on
school property but other PQ leagues put right next to school. $18
per sign, would like to retain what we can. Keep track of where
signs are placed so we can pick up in January.

2. Anyone else?

d. Spring high school clinics

i. Mt carmel proposed Jan 10 or 17 AM (prefer) or PM — Westview is
looking at early February.

ii. Propose 6U and 8U for one HS; 10U and 12U to another HS — Split up age
groups across schools to save on costs. Last year charged $20 per player.

e. Fundraiser Dec 13 Cookies and cocoa (YMCA from 1-3PM)

i. $25 for abooth — Chad to look into signing up. Anne offered to help.
Shawna could possibly help as well. Could be worth having a booth for
the league but maybe not sell items.

f. Opening Day

i. 2/7?—Board aligned to keep our opening day separate from RPLL. Look

to have similar set up as last year. Bounce houses, face paint, food, etc.

4. VP Report (Donella)
a. Fielding clinics in spring — Donella will reach out to Jenny Marnin, Sal, and one
contact from Breakers.

5. Player Agent (Alex)
a. Skills eval and select tryouts schedule



10.

11.

12.

13.

14.

15.

16.

17.

b. Select coaches nominations (vote on 12/1) — Chad will reach out for
nominations.

Secretary (Shawna)
a. N/A

Treasurer Report (Kevin)
a. Financial summary for 2025 PQ tournament — We are slightly in the negative but
per Kevin there is no cause for concern.

PQ Tournament (TBD)

a. Tournament ad due Dec 15 (Shawna)

b. Price increase? — Umpire cost will go from $70 to $80. Likely keep it at 62 to 64
teams. Fields prices will go up per San Diego City. Per Steve we can count on
Westview softball players to volunteer. Alignment to increase to account for
additional costs.

All-Stars (TBD)

Fields (Aush)
a. N/A

Equipment (Blake)
a. N/A

Sponsorships (Rick)
a. New tiers — Rick to connect with Donella to see about update to tiers. Chad can
support as well. Rick plans to get the sponsorship letters as soon as possible.

Uniforms (Chris)
a. Chris presented mock ups for spring rec jerseys and they were well received by
board.

Social Media / League Book Updates (Anne)
a. Positive feedback on previous league books.

Trophies (Alex)
a. Jeff Rosete will likely be taking on trophies.

Division Coordinator Updates (6U-Chris, 8U-Blake, 10U-Tim, 12U-Catherine)
a. Work with Alex to outline tryout schedule

UIC Updates (Steve)



a. Still working on youth umpires. PQ needs to try to develop youth umpire
program.

18. Webmaster/Registration (Eugene)
19. Action Items / Discussions / Decisions
20. Strategic / Future Planning

21. New Business

22. Round Table

23. Adjournment @ 8:26 PM



